Keys to Managing your Construction Company

Cashflow is vital to success and growth. Discuss ways to accelerate cash receipts and
delay disbursements. Job costing is important to contractors to: prepare estimates, run
and manage jobs, forecast jobs, and support for claims and change orders. Review
steps to manage job costs: obtain cost data, analyze data, formulate a plan of action,
and execute plan. Review Key Performance Indicators and discuss specific KPI's
relevant to contractors.



